DRAFT OVERVIEW - PEPFAR Strategy: Vision 2025

Through the PEPFAR Strategy: Vision 2025, the United States will work toward achieving sustainable,
equitable, and resilient control of the HIV/AIDS epidemic. The new PEPFAR Strategy will support the
international community’s efforts to put countries on track to reach the Sustainable Development Goal 3
target of ending the global AIDS epidemic as a public health threat by 2030, through the attainment of
key milestones by 2025. The PEPFAR Strategy will be closely coordinated with the Global AIDS
Strategy 2021-2026, recently released by UNAIDS and adopted by the countries, and the post-2022
Global Fund Strategy to optimize complementarity, value for money, and impact.

Under the new Strategy, by 2025, all PEPFAR-supported countries will have:

1) Reached the UNAIDS 95-95-95 targets for all ages, genders, and population groups; countries
that have already achieved 95-95-95 will be supported to sustain their progress.

2) Targeted approaches in place to monitor and address new HIV infections among key populations
and younger populations.

3) Sustainability plans supporting an HIV/AIDS response that ensures critical policies are in place
and that countries and communities can lead with the capacity to deliver prevention and
treatment services through local partners and adapt, innovate, and endure in the face of
adversity.

To achieve its vision of sustained, equitable, and resilient control of the global AIDS epidemic, as well
as continue to assist countries and communities to.leverage the robust PEPFAR-supported public health
platform to confront other current and future health threats that impact people living with HIV, the
PEPFAR Strategy will focus on three core goals, each supported by several priority objectives.

Goal 1: Accomplish the Mission — 95/95/95 - Sustained, Equitable, People-Centered HIV
Prevention and Treatment Services

To achieve and sustain control of the HIVV/AIDS epidemic, PEPFAR will continue to deliver equitable,
people-centered HIV prevention and treatment services for millions of men, women, and children. This
goal will be reached through a focus on the following priority objectives.

Obijective 1.1 Meet clients where they are with what they need through differentiated HIV service
delivery to maintain/improve access, ART continuity, and outcomes

Objective 1.2  Achieve durable viral suppression for clients on ART, including children and the young
and/or asymptomatic, to improve their health and prevent onward transmission

Objective 1.3 Drive down HIV infections, including for key affected populations, through robust,
targeted prevention and care programs embedded within the community

Objective 1.4 Sharpen approaches for case-finding, recency testing, public health surveillance, and
outbreak response to quickly identify and contain new HIV cases

Objective 1.5 Pinpoint and address key barriers to HIV service access, uptake, and continuity,
including through community-led monitoring and other means of direct client
engagement

Objective 1.6 Embrace innovation, including rapidly onboarding new scientific breakthroughs and
technologies



Goal 2: Build Enduring Capabilities - Resilient and Capacitated Country Health Systems,
Communities, and Local Partners

PEPFAR will continue to strengthen the partner country and community systems that are required to
sustainably control the HIV epidemic, and which can be leveraged to deliver effective, efficient, and
sustainable health care. These investments will enhance global health security by not only equipping
countries to confront the HIV epidemic, but also to prepare for and address other diseases and outbreaks,
through a focus on the following priority objectives.

Objective 2.1

Objective 2.2

Obijective 2.3

Objective 2.4

Obijective 2.5

Bolster the resilience of partner country laboratory systems to avoid HIV resurgence,
tackle other health challenges, expand overall access to healthcare, and adapt to
adversity

Institutionalize robust and transparent partner country.surveillance and data capacity to
drive and monitor HIV response, disease detection, and outbreak control

Capacitate an enduring cadre of partner country public health leadership and
healthcare and community health workforce

Institutionalize a next generation, client-centered health care supply chain that is more
responsive, efficient, and sustainable, including through local private sector
partnerships

Embed greater health service. delivery in the community through local partners,
enabling their comparative advantage in targeted service delivery and resilience in the
context of adversity

Goal 3: Broaden the Base of Support - Partner for Greater Impact, Burden Sharing, and

Sustainability

PEPFAR, leveraging the power of its position with the U.S. Department of State to convene across the
U.S. government and multiple sectors, will continue to forge and foster partnerships with partner
country governments, civil society (including faith-based and community organizations), the private
sector, multilateral institutions (including the Global Fund, UNAIDS, WHO and others), and people
living with HIV.- These partnerships will enable PEPFAR to broaden, deepen, and institutionalize its
impact with greater effectiveness, efficiency, and sustainability, through a focus on the following
priority objectives.

Objective 3.1

Objective 3.2

Objective 3.3

Objective 3.4

Objective 3.5

Achieve strategic alignment and complementarity across all available HIV and broader
health resources to maximum impact and value of PEPFAR, Global Fund, partner
country and other donor investments

Link HIV service delivery plans to relevant health issues and coordinate with key
multilateral institutions in support of Sustainable Development Goal 3

Capitalize on private sector core capacities, investments, and innovations for greater
program efficiency and effectiveness

Support and utilize the unique assets and capacities of communities, including faith-
based organizations, civil society organizations, and people living with HIV, to drive
meaningful and sustained impact

Leverage the very best of American capacity and ingenuity, including the U.S. scientific
community, academic institutions (including HBCUSs), and faith- and community-based
organizations



